		

	IOWA EMS PHYSICIAN MEDICAL DIRECTOR DUTIES



Physicians that choose to serve as medical director for a service program are obligated to comply with Iowa Code 147A--Chapter 132: Emergency Medical Services—Service Program Authorization.  The rules can be accessed at www.idph.state.ia.us/ems  >> Bureau >> Iowa Code and Administrative Rules.
Physicians that choose to function as the service pharmacy are obligated to comply with Iowa Board of Pharmacy Administrative Rules 657—Chapter 11: Drugs in Emergency Medical Service Programs and 657-- Chapter 10 Controlled Substances.  The rules can be accessed at www.idph.state.ia.us/ems  >> Bureau >> Iowa Code and Administrative Rules.
"Medical director" means a physician designated by the service program and responsible for providing medical direction and overall supervision of the medical aspects of the service program and has completed a department-sponsored medical director training within one year of assuming duties as a medical director and at a minimum once every three years thereafter.
The medical director’s duties in Chapter 132.3(2) are included on the following list.  Many of these responsibilities and duties may be assigned to an appointee. Designations must be done in writing and need to be monitored by the medical director.
JOB DESCRIPTION/LIAISON
132.3(2) b. Medical director:
(1) Be accessible for medical direction 24 hours per day, seven days per week or ensure accessibility to alternate medical direction.
(2) ensure that all duties and responsibilities of the medical director are not relinquished before a new or temporary replacement is functioning in that capacity.
(3) Complete a department-sponsored medical director training within one year of assuming duties as a medical director and at a minimum once every three years thereafter.
(4) Develop, approve, and update service program protocols that meet or exceed the minimum EMS clinical guidelines approved by the department.
(5) Ensure that the emergency medical care providers rostered with the service program are credentialed in the emergency medical skills to be provided and the duties of the emergency medical care provider do not exceed the provider’s scope of practice as referenced in 641—subrule 131.5(2) and the service program’s EMS service level of authorization.
(6) Be available for individual evaluation and consultation with service program personnel.
(7) Have authority to restrict a service program’s authorized functional EMS service level.
(8) Have the authority to permanently or temporarily restrict a service program member to function within a lower level scope of practice or prohibit a service program member from providing patient care.
(9) Approve the service program’s CQI program.
[bookmark: _GoBack](10) Perform or complete, or appoint a designee to perform or complete, the medical audits in the service program’s established CQI policy.
(11) Randomly audit (on at least a quarterly basis) documentation of calls where emergency medical care was provided.
(12) Randomly review audits performed by the qualified appointee.

132.3(2) c. A medical director may: 
(1) Make additions to the department-approved EMS clinical guidelines when developing service protocols provided the additions are within the service program’s level of authorization, the EMS provider’s scope of practice, and acceptable medical practice.
(2) Request that service program providers provide additional emergency medical care skills on a limited pilot project basis. The pilot project applications are available on the BETS website (www.idph.iowa.gov/BETS). The department will issue written notice of an approved or rejected pilot project.
(3) Approve the PA and RN exception form identifying the level of EMS provider equivalency not to exceed the service program’s EMS service level authorization for each PA and RN who will be providing emergency medical care as part of the service program.
d. A medical director who receives no compensation for the performance of the director’s volunteer duties under this chapter shall be considered a state volunteer as provided in Iowa Code section 669.24 while performing volunteer duties as an emergency medical services medical director.
Compensation does not include payments for reimbursement of expenses.
e. A medical director, supervising physician, PA, or ARNP who gives orders to an emergency medical care provider is not subject to criminal liability by reason of having issued the orders and is not liable for civil damages for acts or omissions relating to the issuance of the orders unless the acts or omissions constitute recklessness.
f. Nothing in these rules requires or obligates a medical director, supervising physician, PA, or
ARNP to approve requests for orders received from an emergency medical care provider.
g. A service program medical director who fails to comply with Iowa Code chapter 147A or these rules may be referred to the Iowa board of medicine.

132.3(7) Continuous quality improvement (CQI)
a. A service program shall develop, maintain, and follow a CQI program that follows a written
CQI policy.
b. The CQI program shall include medical audits that review patient care provided.
c. The CQI program shall be utilized to identify deficiencies or potential deficiencies regarding medical knowledge or skill or procedure performance.
d. The CQI program shall review at a minimum 911 response and scene times.
e. The CQI program shall develop a written plan that monitors, identifies and documents at a minimum continuing education, credentialing of skills and procedures, and personnel performance for the service program’s emergency medical care providers, drivers, PA and RN exceptions.
f. The CQI program shall establish measurable outcomes that reflect the goals and standards of the service program.
g. The CQI program shall ensure completion of loop closure/resolution of identified areas of concern.
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132.3(4) Service program requirements.
(3) Select a new or temporary medical director if the current medical director cannot or no longer wishes to serve in that capacity. Selection shall be made before the current medical director relinquishes the duties and responsibilities of that position. 
(4) Notify the department in writing within seven days prior to any change in medical director or any reduction or discontinuance of operations.
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