FISGAL AT A GLANGE

FORMULA TO KNOW

— EXPENSES = PROFIT

4 DOLLAR VALUES TO TRACK

Track these 4 dollar values to determine profit or loss

Budgeted Revenue

Actual Revenue

APPLICATION OF FORMULA

The table illustrates the application of the formula which
assists in determining financial profit or loss

Budgeted $400,000 $500,000 $100,000

Actual $375,000 $460,000 $85,000
L

Difference $25,000 $40,000 $15,000

TIPS FOR FISCAL MONITORING
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Maintain Steady Cash Flow
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FOR MORE INFORMATION: . .
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Year 2-- Session 4 Presentation "Fiscal Management" PUBLIC HEALTH

https: / /iowaphla.com /home /curriculum /year-2-
IDWA Department curriculum /year-2-session-4/ LEADERSHIF

of PUBLIC HEALTH ACADEMY

March 2022



