
Fresh Conversations
Facilitator Training

The Fresh Conversations program was developed by the Iowa 
Department of Public Health in partnership with Iowa Department of 

Human Services and the Iowa Department on Aging. Program 
materials are funded by USDA's Supplemental Nutrition Assistance 

Program (SNAP). This is an equal opportunity provider.
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This is an interactive training!  You will see a 
pear at the bottom left hand corner when the 
slide is meant to be interactive (the pear will 
refer to you as a student). Instructions for the 
activity will show at the bottom of the page. 

In the text box to your right please type the 
following:
● First and Last name
● State
● City
● Organization or Agency

You won’t receive a grade or score for any 
interaction with the activity but we may 
contact you to follow up about your answers. 
Please answer every question!

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDM3ODc5NTY1OTE0MzAzMzk3ODEiLCJwcmVzZW50YXRpb25JZCI6IjFBbnBvTFJVQmd3ODFDRWVudlBZTE82WnlJU2tjTURnUThlbGpzdzZfZHVBIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImdkMzg0N2U5OGE4XzBfMTk4MiIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUFucG9MUlVCZ3c4MUNFZW52UFlMTzZaeUlTa2NNRGdROGVsanN3Nl9kdUEvZGYxOWE4ZDMtNDJiMS00YmYzLTk0MDUtYmY2ZTkzZjI2NTAxIn0=pearId=magic-pear-metadata-identifier


How are you feeling?
Before we get started, how are you feeling about becoming a Fresh Conversations Facilitator?

ExcitedNervous

This will be 
easy for me

This will be 
hard for me
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Training Objectives
1. To learn the role and expectations of a Fresh 

Conversations Facilitator.

2. To understand who Fresh Conversations participants are.

3. To feel comfortable with the guide and the newsletter.

4. To understand how to conduct a Fresh Conversations 
meeting.



Welcome to Fresh Conversations, we are so 
happy to have you as a facilitator! Your role as a 
facilitator is to guide a group discussion with our 
Fresh Conversations participants. 
Facilitators should be:

● Engaging
● Professional
● Fun
● Friendly
● Likeable

You do not need to be a nutrition or health expert, 
but you should be interested in good health 
practices!

We would like to get to know you a bit more, what 
do you think we should know about you?
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The Dietary Guidelines for Americans and The Physical Activity Guidelines 
for Americans are the foundation of nutrition education of Fresh 
Conversations and all SNAP-Ed programs. 

Fresh Conversations is a SNAP-Ed program funded by the USDA. SNAP 
stands for Supplemental Nutrition Assistance Program, previously known as 
Iowa Food Assistance. SNAP-Ed is Supplemental Nutrition Assistance 
Program Education. 

SNAP-Ed aims to improve the likelihood that persons eligible for SNAP will 
make healthy food choices within a limited budget and choose physically 
active lifestyles. 

Specifically, SNAP-Ed focuses on disease prevention, such as obesity, 
through evidence-based education and public health approaches to achieve 
sustainable behavior change in the SNAP-Ed target audience.
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Fresh Conversations is a SNAP-Ed program created by the Iowa 
Department of Public Health within the Bureau of Nutrition and Physical 
Activity to help low-income older adults stay independent, and to promote 
healthy eating and active living.

Fresh Conversations Program Goals
● Improve healthy eating and nutritional risk, and encourage less sedentary 

time among older adults.
● Deliver age-appropriate, interactive, science-based, educational materials 

and experiences that are relevant to healthy aging.

Target Audience: Fresh Conversations targets low-income and underserved 
SNAP-eligible community-residing adults ages 60 years and older.
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Fresh Conversations participants meet monthly for 30-45 minute 
interactive sessions led by a trained facilitator (that is you!). 

Fresh Conversations Materials
● Each participant receives a 4-page newsletter
● Facilitators use a companion guide with behavioral objectives, key 

nutrition messages, facilitation dialogue, activities and recipe tasting 
options to lead Fresh Conversations meetings. 

Each session is designed to be interactive group discussion!
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Fresh Conversations offers a variety of ways for low-income SNAP 
eligible older adults to attend a meeting!

Fresh Conversations offers meetings
● By conference call
● Through live computer meetings (e.g. Zoom, Facebook Live)
● In person

○ Congregate meal sites, low income housing, or community spaces like 
libraries, churches and community centers in areas with a large low 
income population.
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Pop Quiz!
 

Who is the target audience for 
Fresh Conversations?
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The correct answer is:
 

Fresh Conversations targets low-income 
and SNAP eligible community-residing 
adults ages 60 years and older. BUT any 
older adult is welcome to participate in 

Fresh Conversations!
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Did you know???
Fresh Conversations newsletters are written 

based on recent (aka FRESH) topics and 
evidence-based research around nutrition and 

physical activity.

We pride ourselves in providing fact based 
nutrition and physical activity education 

materials!
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Pop Quiz! 
Which of the following is not a Fresh Conversations program goal?

A: Improve healthy eating and nutritional risk, and encourage less sedentary 
time among older adults.

B: Deliver age-appropriate, interactive, science-based, educational materials 
and experiences that are relevant to healthy aging.

C:  To have participants seek out nutrition information from unreliable 
sources on their own
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The correct answer was C!

Fresh Conversations Program Goals:
● Improve healthy eating and 

nutritional risk, and encourage 
less sedentary time among older 
adults.

● Deliver age-appropriate, 
interactive, science-based, 
educational materials and 
experiences that are relevant to 
healthy aging.



Now that you know more about Fresh Conversations let’s talk more 
about the role of the Facilitator!

● Facilitators lead a group discussion based on the guide with topics 
associated with the newsletter.

● Facilitators must prepare for meetings ahead of time to make sure 
they familiarize themselves with the content of the guide.

● Facilitators should also read the newsletter before leading the 
meeting. 

● Facilitators who teach in person meetings are responsible for 
shopping for ingredients, and preparing the recipe for the tasting. 
Also use food safety practices in preparing and serving the tasting. 

The facilitator should prepare for the meeting by reading the guide, making 
notes and practicing any games or activities. Additional time will be needed to 
shop for ingredients and make the recipe for the tasting. Total meeting 
preparation is estimated to take approximately 2-3 hours.

Also to avoid 
people like 
Lynda who 
spends an 
excessive 
amount of time 
preparing.
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Take this time to pause and look at a 
sample Guide!
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Three sections, found on the first pages 
should be used for the facilitator to 
prepare for the meeting. 
1. Background information is optional 

for the facilitator and includes 
sources or additional information to 
become more familiar with the topics 
discussed. 

2. The behavioral goals are meant to 
give the facilitator insight on what 
the participants will know and 
understand after the meeting. 

3. Meeting preparation and props are 
also listed on the first pages.

There are multiple parts of the guide 
and the entire guide must be followed, no 

parts should be skipped. 
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The guide is written to be conversational and 
should be followed as a loose script. 

Facilitators should put the guide in their own 
words and provide their own examples or 
commentary when appropriate. 

The meetings are designed to be interactive, the 
facilitator should use the prompting questions and 
examples in the guide to encourage a lively 
discussion.
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There are six sections in the 
guide used to facilitate a group 
discussion with participants: 
1. Conversation
2. Introduction
3. Discussion
4. Physical activity
5. Tasting activities
6. Take action

Make sure you read 
all the parts of the 
guide before your 
meeting. Take time 
to write notes and 
put things in your 

own words!
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The Conversation is meant to 
remind the participants what was 
discussed in the last meeting. This 
is also where participants might 
reflect on their goal or action step 
they set last meeting. 

Bold red font are notes or 
reminders for the facilitator

http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier


The Introduction will introduce 
the participants to the meeting 
topic. This is a great opportunity 
to get participants excited and 
ready to actively participate in 
the rest of the meeting.

If you have participants who 
are not participating or others 
who tend to monopolize the 

conversation, be prepared with 
techniques to include everyone.
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The Discussion section is 
usually the longest 
section, providing a bulk 
of the information on the 
topic. The discussion 
section might include a 
game or activity that the 
facilitator should be 
prepared to execute.

The guides are written to be 
conversational and a loose script 
but make sure you say things in 
your own words instead of just 

reading off the guide. 
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The Physical Activity 
section is a discussion 
around physical 
activity. 

Physical activity is critical for healthy aging, just like 
nutrition! Do not skip this section or any other section 
of the guide. 
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In the Tasting, the facilitator is 
responsible for preparing the 
recipe and providing a tasting. 
This is a sample of the recipe, 
not a meal sized portion. Notice the cost 

per serving, food 
safety tips and 
nutrition facts that 
are provided to 
the participants in 
the newsletter!
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Tasting Continued…
1. Option 1 is the preferred option, please use this recipe when 

possible.

2. Option 2 may be utilized if the facilitator cannot find 
ingredients or if food safety is an issue. 

3. Option 3 or a different option may be adjusted for cultural 
relevance.

Have a question about the recipe? Reach out to a 
coordinator or program manager!
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The tasting involves a food that 
you don’t like… how do you react?
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Don’t yuck someone else’s yum! Keep words 
around food, nutrition, physical activity and 
health positive. Encourage participants to do 

the same!

Only change the recipe if there is a food safety issue 
(such as not being able to keep a recipe at the right 

temperature) or if the recipe needs adapted for cultural 
relevance purposes. Reach out to your coordinator or 

program manager if you have questions.  
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The Take Action section is a place 
where participants can set an 
action step or goal to work 
towards before the next meeting. 
This might be a smaller step 
towards a bigger goal or it might 
be a goal that directly relates to 
the meeting topic.

Have participants write in the Take 
Action section in the newsletter! Check 
back next month on their progress!
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Pop Quiz!
 

You can skip part of the guide if 
you are running out of time 

during a meeting? 
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The correct answer is False!
 

The facilitator should not skip any part of the guide. 
It is very important to cover the entire guide.

Meetings should last at minimum 30 minutes. Most 
meetings last 30-45 minutes. 
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Stretch 
Break!
Take 5 minutes to stand 
up, walk around, and do a 
few stretches!
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How are you feeling?
Are you excited to lead your first meeting? Will this be hard or easy for you?

ExcitedNervous

This will be 
easy for me

This will be 
hard for me
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No matter what 
you put on the last 

slide, we will be 
here to help you 
along the way!
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Take this time to pause and look at a 
sample Newsletter!
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Each participant receives a 
four-page newsletter at the 
start of the meeting that 
reiterates the information 
provided at the meeting. 
The newsletters are written 
based on recent topics and 
evidence-based research 
around nutrition and 
physical activity.

Callouts are used throughout the 
newsletter for more information or 
interesting facts!
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The newsletter includes 
3-5 articles related to 
the overarching topic or 
theme. Information is 
often presented in 
tables or graphics. 

Fresh Conversations 
colors are light green, 
dark green, yellow, dark 
red and orange!
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The recipe provided in the 
newsletter coincides with 
the first (preferred) tasting 
option in the facilitator 
guide. Puzzles and games in 
the newsletter reinforce 
educational content of each 
newsletter. 

Puzzles and games in the 
newsletter reinforce educational 
content of each newsletter!
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The newsletter provides a 
take action section, where 
participants can write 
their goal to work 
towards. 

Did you know a dietitian writes the 
Fresh Conversations newsletter? A 
team of more dietitians and health 
professionals also provides edits and 
feedback before it is published!
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Pop Quiz!
 

We write the Fresh 
Conversation newsletter based 

on what we see on social 
media, from Dr. Oz and health 

related blogs.
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The answer is False!
 

Fresh Conversations is a research 
tested evidence based program. The 

newsletters are written based on 
recent topics and evidence-based 

research around nutrition and 
physical activity.
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Conducting a Meeting
● Arrive 10-15 minutes 

before the meeting 
begins. 

● Greet participants as 
they arrive and have 
them sign in. 

● Set up any props or 
supplies needed for the 
meeting. 
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● Encourage participant 
conversation by asking for 
comments, asking questions and 
engaging everyone in activities. 

● Provide plenty of pauses and 
opportunities for participants to 
chime in.

● Use your own words to 
communicate meaning and 
important points. 
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● Answer questions appropriately. If 
you don’t know the answer to a 
question, it is ok to say, “I don’t 
know but I will get back to you on 
that.”  

● You do not need to be an expert on 
nutrition or physical activity to be a 
facilitator. Connect with your 
coordinator to ask the question. 

● Make sure you get back to the 
participant who asked the question.
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● Encourage participation from all meeting 
attendees but have a method to control people 
who talk too much or too little. 

● Positively reinforce participants by providing 
positive feedback or encouragement.

Let’s brainstorm together 
on the next slide!
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Let’s brainstorm some ways how to 
encourage participation at a 

meeting.

How would you control an over talker?
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Over talkers:
● Provide group rules at the beginning of the 

meeting. This could include making sure 
people are concise in their answers taking 
turns in sharing. 

● Take turns calling on people so everyone 
gets a chance to talk and it isn’t always the 
same person.

● Encourage them to tell their story after 
meeting.

Ask your coordinator or 
program manager for 
more examples or 

techniques!
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Let’s brainstorm some ways how to 
encourage participation at a 

meeting.

How would you encourage participation 
from someone who doesn’t talk often?
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Encourage participation:

● They might not be very comfortable talking 
in front of a group, you could ask them their 
preference before or after a meeting.

● Make sure comments made by the facilitator 
and other participants are positive and 
encouraging throughout the meetings, they 
might just need some time to warm up!

● Calling on someone to give an example or 
answer a question (if they are comfortable 
talking in a group setting). Make sure it is 
one they can answer!

Ask your coordinator or 
program manager for 
more examples or 

techniques!
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● Meetings should be at 
minimum 30 minutes and 
should cover the whole 
guide. 

● The facilitator should stick 
around for at least 5-10 
minutes after the meeting 
or until participants have 
left to answer any 
questions. 

● Plan at least an hour for a 
meeting between showing 
up early and staying 
afterwards.

The facilitator’s presentation style should 
be engaging and professional yet fun, 

friendly and likeable.
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Things to keep in mind…
● Stick to the topic. But make sure you 

are creating a lively discussion with 
lots of smiles and positive words!

● Don’t yuck someone else’s yum! 
Keep words around food, nutrition, 
physical activity and health positive. 
Encourage participants to do the 
same. 
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● Stick to your scope of practice. 
Encourage participants to seek 
health guidance from their primary 
care provider.

● Do not recommend weight loss. 
Weight loss is not necessarily 
beneficial for older adults.

● Do not recommend any nutritional 
supplements, or non-evidence 
based health websites, blogs, 
articles, TV shows, etc. 
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When in doubt…
Encourage participants to reach out to their 
primary care physician.

Bring questions to your coordinator or 
program manager.
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Things to keep in mind…
● Know your audience! The program 

is targeted at individuals with low 
income so be sure to avoid 
recommending foods that might be 
expensive or not available where 
participants may shop, or physical 
activity that requires expensive 
subscriptions, memberships or 
equipment.
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● Do not recommend any brand 
names for food products. As a 
SNAP-Ed program, this is not 
allowed by USDA. 

● Do not show brand names on 
food items. Food items should 
be in a different container or 
without a label. 
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Fresh Conversations participants 
LOVE Fresh Conversations! 

This program is more than just 
nutrition and health, it is an 
opportunity to socialize and boost 
mood! 

Make it fun and exciting and 
always have a positive attitude!
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Next Steps:
You will receive additional training from your 
coordinator or program manager.

Topics will include:
● Food Safety and Food Handling
● Making the recipe and displaying the 

tasting
● Practice using the guide and facilitating a 

meeting
● Special instructions for conducting a 

meeting in-person or virtually
● Specific implementation details related 

to the agency
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How are you feeling?
Are you feeling any different now that you have learned more information about how to conduct a meeting?

ExcitedNervous

This will be 
easy for me

This will be 
hard for me
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Thank you for your time! We are looking 
forward to having you as a 
Fresh Conversations Facilitator!

Do you have any final thoughts, questions or 
feelings?
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