
What is integrated care?
Substance Abuse and Mental Health Services Administration 

(SAMHSA) defines integration as “whole person care that focuses on 
overall health; creates partnerships across all aspects of health; and 

is facilitated by a variety of clinical, structural, and financial 
arrangements and community supports that remove barriers 

between physical and behavioral health care”

Integrated Care: “The systematic coordination of general and 
behavioral healthcare. Integrating mental health, substance abuse, 
and primary care services produces the best outcomes and proves 

the most effective approach to caring for people with multiple 
healthcare needs.”
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For integrated care coordination, provider organizations need to think about having the 
management competencies to accept value-based payments, the ability to do clinical 
treatment planning and utilization management, the ability to share data across 
systems electronically, etc. 

For integrated service delivery, organizations need to focus more on an inward 
direction – thinking about clinical practice skills, communication between physical and 
behavioral health professionals, billing for concurrent services, etc. (see Making 
Integrated Service Delivery A Financial Possibility). “You can’t even start to think about 
how you can integrate until you understand the difference.”

https://www.openminds.com/market-intelligence/executive-briefings/050713-options-isd.htm/


Who are we serving?

Consumers with most in need of primary care services and specialty referrals
• Racial/Ethnic Minority Populations experiencing health disparities
• Individuals with HIV/AIDS and Hepatitis A, B, & C
• Those affected by trauma histories
• Veterans and their families

• Consumers who are not currently receiving primary care services are prioritized
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Integrated Care Team

• Members meet weekly to:
 Discuss cases and oversee/monitor a single integrated 

person-centered treatment plan per client
 Conduct a gap-in-care analysis to ensure that client 

strategies to address elements related to behavioral 
health, primary care and health wellness are 
implemented

 Establish effective practices for medication 
management and adherence

 Problem solve issues affecting access to primary and 
behavioral health care services



Health Promotion, Prevention and 
Wellness 

• Prevention differs from health promotion because it focuses 
on specific efforts aimed at reducing the development and 
severity of chronic diseases;

• Wellness is related to health promotion and prevention. 
Wellness is described as the attitudes and active decisions 
made by an individual that contribute to positive health 
behaviors and outcomes;

• Health Promotion (WHO): “The process of enabling people to 
increase control over, and to improve, their health. It moves 
beyond a focus on individual behavior towards a wide range 
of social and environmental interventions.”



Implementation
There are many ways in which these can be delivered and these may 
include:
• the provision of information to individuals/families through written 

or audio-visual resources;
• a discussion between the staff and the individual/family, or 

demonstration of a health- promoting behavior;
• role modeling through specifically set up groups and through 

experiences of others (courses, trainings, support groups); and
• community awareness activities (public service announcements, 

health fairs, mass media campaigns, newsletters);
• Policy, systems and environment: making systematic changes-

through improved laws, rules, and regulations (policy).



Health Promotion Services

• Should be about 5-10% of ICT staff time
• Tobacco Cessation
• Nutrition/Exercise Interventions
• Chronic Disease Self Management
• WHAM
• Wellness Consultation
• Health education and literacy
• Self-help/Management programs
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