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IOWA DEPARTMENT OF PUBLIC HEALTH
CERTIFICATE OF NEED

Applicant 
submits letter 

of intent
Apply? Yes

Applicant 
submits 

application

No

Letter of 
intent valid 
for 1 year

Certificate of 
Need (CON) 
staff reviews 
application

CON staff 
sends affected 

party letters

CON staff 
follows up with 

applicant

Affected 
parties 
submit 

materials

Applicant 
submits final 

materials

Health Facilities 
Council (HFC) 

conducts 
meeting

HFC 
issues 

decision

No less than 30 
days before 

application due date

Within 15 days 
of receipt of 
application

Within 90 days 
of acceptance of 

application
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Project approved? Yes
Submit 

progress 
report

Request an 
extension?

Yes
Submit 

extension 
request

Health Facilities 
Council reviews 

request at 
meeting

Grant 
extension?

No Submit final cost 
and date of project 

completion

No

Appeal process

6 months from 
date of 

application 
hearing

45 days prior to 
CON expiration

Prior to 
expiration date

Yes
Extension 

period

Application 
complete?

Yes

No

CON staff sends 
application back


