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Workplace Coaching in Practice 

Fundamental Coaching Skills & Behaviors  
The International Coach Federation competencies, identify key skills, behaviors and techniques employed 
when coaching. In this program we will focus on the following four as you develop your workplace coaching 
capacity.  A full list of ICF Coaching Competencies and definitions is proved at the end of this document. 

Coach's 
Mindset & Presence:

•Open,flexible, curious

•Stays with the coachee

•Self-Aware/Reflection

Co-creating the 
Relationship:

•Cultivates Trust &
Safety

•Mutual Respect

•Agreements

Communicating Effectively

•Listens Actively

•Evokes Awareness

Cultivating 
Learning & 
Growth

•From Insight to
Action

•Promoting
Autonomoy




