Priority Setting Worksheet

A tool as simple as a questionnaire completed by partners will help clarify priorities and potential strategies. As an initial
step after reviewing needs assessment data, ask members of the planning group to describe the three most important
health areas of concern for the community in the next five years. For each issue, list the primary goal and the primary
strategy that has been or could be used to approach it. After consensus on the priorities has been achieved, consider
this input in ranking potential goals and issues to address.

Issue #1:

Primary Goal:

Strategy:

Issue #2:

Primary Goal:

Strategy:

Issue #3:

Primary Goal:

Strategy:
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